The Archstone Foundation

California Senior Fall Prevention Projects

Frequently Asked Questions, Updated 09/26/05
(These will be added to as questions are received)
What are the formatting requirements for the proposal?
The proposal should be no more than 10 pages, typed using 12-point, Times New Roman font.  Format each page single space with 1-inch margins on 8 ½ by 11 inch white paper.  
Please explain what you mean by writing the proposal narrative in third person?

Please frame your narrative in the third person instead of in first or second person.  For example, please use statements such as, “The goal of the project will be to expand the fall prevention program to include clinical and medication assessments,” and not, “We intend to expand our fall prevention project to include a clinical and medication assessment.”
How many CD-ROMs need to be submitted along with the 6 copies of the full proposal?

One CD-ROM or one diskette should be submitted along with 6 hard copies of the full proposal. 

Who needs to sign the coversheet? 

For nonprofit agencies both the Executive Director and Board President should sign the coversheet.  For public agencies (e.g., a county health department) the authorized agency officer should sign the coversheet.

As a public agency (e.g., a county health department) we do not have a 501 (c) 3 tax exempt status letter.  What does the Foundation require?
Public/government agencies are considered tax exempt by the IRS under Internal Revenue Code 115(1).  The agency’s administrative office or legal council should be able to provide a copy of this tax exemption letter from the Department of Treasury.  Nonprofit agencies should submit a copy of their IRS 501 (c) 3 determination letter indicating their tax exempt status.
What kinds of letters of commitment are needed: general support letters for the proposed grant or an actual letter stating that the agency, individual or organization will support the project with their involvement and services?

Please provide letters of support that specify what agency, individual, or organization will be involved in the project and what their roles/ and or commitments will be.  Letters should be included from all organizations that are named in the proposal.
Will there be a geographical basis for selection of proposals to be funded?  

Ideally, we would like to identify qualified applicants across the State, however, geographic distribution will not be the primary criteria for grant selection.

When doing the budget, is it acceptable to leave positions marked as "To Be Named” (TBN) if we have not yet identified someone for a position?

Yes.  However, if a position is labeled TBN, please specify the position title, role, and include a descriptive narrative that outlines the qualifications, scope of work, and job duties for the position.  

Would you please explain the grantee project meeting and quarterly teleconferences?
The Foundation and the Center of Excellence envision these will involve all of the projects that are funded.  The calls and the meeting will give all organizations involved in the initiative an opportunity to share successes, challenges, information, and receive technical assistance.

Once a grant is awarded is it allowable to move funds from one category to another? Is permission required to do this? Some funding agencies permit transfer of up to 10% of funds between fund categories.

If a fund transfer is anticipated, please submit in writing to the Foundation the proposed budget modification prior to its implementation.  The Foundation will then review the request and notify the grantee of the status of the requested modification.  Generally, the Foundation is flexible in accommodating fund transfers.  

May we submit attachments other than those mentioned in the Proposal Instructions as reference material?

Yes, but please keep in mind that all attachments must be relevant, practical and directly pertain to the proposed project.

Please further clarify the list of grants required mentioned under Section, #D.  Is it solely for this project, for the institution in general or for the Principle Investigator on the project?

Please provide a list of all grants the organization received related to aging services over the past two years and any pending applications by source of funding. 

What organization is qualified to apply? In particular, can a city department or a nonprofit organization apply?

Public agencies and private nonprofit 501(c)(3) organizations are eligible to apply for funding under this RFP. This includes city departments.

May individuals submit proposals if they are not affiliated with an agency?

No, individuals may not apply.

Can a non-profit organization, which is the lead on the project, partner with a for-profit company without jeopardizing eligibility for the grant award?

Yes, a consortium with both for-profit and non-profit member organizations may apply for grant funding. However, funding received under this grant may only be used to support the non-profit entities involved.  

Is it a requirement that the prime grantee be a California agency, or can they be a national organization headquartered in another state?

Yes, it is a requirement that the prime grantee be a California-based agency. The intent of this RFP is to build the capacity of organizations within the state of California.

Will proposals from Northern California be considered? The Archstone Foundation website notes that funding priority is given to the Southern California region.

For this RFP, proposals from all regions of California will be given equal consideration.

How many proposals do you anticipate funding?

During this funding cycle, we anticipate funding 4-8 Coalition Development grants and 4-8 Program Expansion grants.

What is the maximum amount that will be provided per proposal?

A maximum of $25,000 will be provided for Coalition Development grants. A maximum of $40,000 will be provided for Program Expansion grants. Both of these maximum amounts are for an 18-month period.

Can funding cover a 12-month period, or must it fund over the full 18 months?

A 12-month project may be considered, but the applicant would have to convincingly convey in the proposal that all the facets of their project can be accomplished during this time period.

Are organizations required to match grant funding?

No, organizations are not required to provide any match.

Under financial documents on Page 14 of the RFP, what if the IRS Form 990 is not applicable?

If you are a public/government agency, you are not required to submit this document.  Simply submit a copy of your tax exemption letter from the Department of Treasury.

Again, under financial documents on Page 14 of the RFP, do we need to submit the audit for the entire department, or only the relevant unit within the department that is applying for the grant?

You can submit the audit for the relevant unit.

Are you funding on-going programs or only new (or updated) projects?

The intent of the RFP is to support new fall prevention activities or enhance existing activities. Funding cannot be used solely to sustain current activities or to replace current funding sources.

Our agency received a small grant to develop and implement a balance & mobility physical fitness training program for seniors. The grant has already ended. Could we submit a proposal under “Program Expansion” to address this funding gap so we can continue to expand & offer our physical fitness training program? In addition, we plan to collaborate with other community partners for the Environmental Assessment & Modification component. 

Yes, you can submit a proposal, but in addition to describing the expansion of the Balance and Mobility component, it must be very clear about the new component that will be added to the project. 

Is this an on-going grant or one that each agency needs to apply for every 18 months?

No, this is not an on-going grant, and organizations selected for funding are expected to have a sustainability plan in place to continue activities once the grant period ends.  

Can multiple organizations that are part of a coalition that is applying for a coalition development grant also apply for program expansion grants?  

Yes, organizations listed as coalition members in a coalition development application may also submit separate program expansion applications. 

For program expansion grants, how many new components must be added to an existing program?

For program expansion grants, a minimum of one new component is required, for a total two components. 

If we already have a two-component program, can we add a third component?

Yes, by all means.

For program expansion submissions, it states that the program needs to integrate at least 2 of the 3 components. If a program only integrates 2 of the components, how will the evaluation of the proposal be impacted compared to another proposal that has 3 components?

During the review process, overall quality of the proposed program will be more important than the number of components addressed. 

How many people do you expect a program expansion project would serve? How many physical training classes should be offered during the grant cycle?

We have no specific requirement on the number of clients served or number of classes offered. It is up to the applicant to determine how many clients can be served based on the services offered and funds available.

Must the leaders for our balance and mobility classes be licensed instructors or can we offer courses that involve alternative activities?

Physical activity leaders do not have to be licensed instructors. However, classes offered must focus on balance and mobility training rather than on more general physical activity. 

We’d like to learn more about program expansion, particularly Environmental Assessment and Modification.

To learn more about Environmental Assessment and Modification, please visit the Fall Prevention Center of Excellence website at www.stopfalls.org.
If we do the Environmental Assessment & Home Modification component, do we have to do the modifications or is assessment enough.

If only environmental assessments were performed as part of your program, it would be crucial that you had a reliable and affordable referral source for the actual modifications available to your clients. 

Can funding be used to expand a program by adding a geriatric nurse practitioner? This budget would include partial salary.

To assure sustainability, it is preferable that projects focus on building the capacity of current staff rather than adding new staff. If adding staff is absolutely necessary, it would be important to discuss in the proposal how the added staff positions will be sustained after the grant period ends.

Can transportation be included as a budget line item?

Yes, transportation necessary to implement the project can be included in your proposed budget.

What type of impact evaluation will be required?

One type of impact evaluation will be required for Coalition Development grants and another for Program Expansion grants.  Coalition Development projects must document both process and specific outcomes of proposed goals and objectives, as well as mechanisms for sustainability after the grant is ended and adherence to the project time line.  Program Expansion projects must document specific outcomes of goals and objectives, especially the integration of any new component, as well as mechanisms for project sustainability after the grant is ended and adherence to the project time line.
Describe the project evaluation assistance that will be available through the center.

The evaluation assistance will comprise two types. In May, 2005, two teleconferences will be held: one for Coalition Development grantees and one for Program Expansion grantees to address evaluation questions raised by grant recipients. Periodic evaluation assistance will be provided over an 18-month period, based on issues raised in grantee reports submitted to the Archstone Foundation.

Will the RFP be available as a Word document as opposed to the PDF file?

No, the RFP is only available as a PDF file. However, the attachments, including the Proposal Cover Sheet and Timeline Template are available in Word. The budget template is available in Excel.

We want to do two sets of training sessions to two distinct groups, separated by 6-9 months, on Parkinson’s Disease and the Art of Moving. Would this type of project be considered for funding?

Although this is a laudable effort, projects that provide training only rather than training and service provision are not eligible for funding. Also, projects must address at least two out of the three fall prevention components listed in the RFP. 

Please describe recently funded Projects.

Please refer to the Archstone Foundation’s website, www.archstone.org, for descriptions of recently funded projects.

Must medical risk assessment and follow-up be done in a medical office, or can that be done in an individual’s home? 

No, the assessment doesn’t have to take place in a medical environment, but it must be conducted by health care professional trained to perform the medical assessment.

We have geriatric case managers who go into clients’ homes and already do a small amount of fall prevention and assessment. Could we expand this under the RFP, incorporating the 3 elements listed in the Program Expansion requirements?

Yes, that would be acceptable.  

Can two organizations co-lead a project? For example, one organization would handle the fiscal and reporting aspects of the project, while the other would handle the programmatic aspects. 

Yes this would be possible, but the lead agency is responsible for all project oversight and reporting. This agency would ultimately be accountable for the project and its results.

How much do we budget for travel for the statewide grantee meeting?

Refer to page 14 of the RFP, item B/2.

We are in the process of getting tax exempt status, and do not have the official letter yet. Are we eligible to apply?

Organizations who apply must have a 501(c)3 designation or have a sponsor that either has this designation or is a public agency. You can have an IRS ruling as a newly formed organization, but your organization must be established to receive funds.

Our activities involve physical activity but are not officially designated “fall prevention.” Can we still apply?

It will be up to the applicant to make a strong case for their project 

We provide housing for low-income seniors. We have social workers who, as part of their work, do safety assessments in seniors’ homes, but this is not a formalized fall prevention intervention. Could we add some components to what we already do, and be eligible to apply? 

It would be necessary for the applicant to describe current activities in such a way that justifies them as fall prevention. Fall prevention activities must be an integral component of the services you provide to your client, not just a sidelight.

To clarify, is it possible to just apply for the coalition development grant?

Yes, there are two separate streams of funding available. You can choose to apply for either a fall prevention coalition development grant, or a fall prevention program expansion grant.

For coalition development grants, do we need to address all three bulleted points under Coalition Development on page 6 of the RFP?

Yes.

We provide home modification services. We’ll be partnering with another organization to provide balance and mobility training. Is referral sufficient or do we need to track clients as they go through both components of the program?

You need to track the results of the referrals to the organization that provides additional services.

Can we have a loosely-based informal partnerships carry out the project?

No. Signed Letters of Commitment are required from all collaborating organizations. Due to the nature of coalition building, evidence of formal partnerships with other organizations is required to apply for a coalition development grant. For program expansion grants, an organization can apply alone if it can provide the multiple services required for the project.

Will there be a central location to view questions pertaining to this RFP?

Questions and response from today’s informational teleconference will added to the list of Frequently Asked Questions on both the Archstone Foundation’s website, www.archstone.org and the Fall Prevention Center of Excellence’s website, www.stopfalls.org. The updated list will be posted by Friday, September 30, 2005. We will add additional questions to this list as they are asked.
Who will be reviewing the proposals?

A committee of representatives from the Archstone Foundation and the Fall Prevention Center of Excellence will be reviewing the proposals.

Our organization works with seniors in their homes to assess their living situation, but we don’t currently provide home modification services. We plan to partner with an organization that does this. Can we be the lead agency on the project even though we don’t currently do home modification? Can we subcontract with this other organization?

In your proposal, you’d have to describe in detail the nature of your partnership, the responsibilities of each party, and how the partnership would be sustained at the end of the grant period. 

Can we receive assistance in connecting with others who may be interested in collaborating on a project?

For the program expansion grants, we hope to support organizations with already-established partnership to provide fall prevention services. Organizations that are hoping to build new partnerships might consider applying for a coalition development grant.

Who should we contact if we have additional questions on this RFP?

Rachel Zerbo or Mary Ellen Kullman Courtright. Their contact information is on page 10 of the RFP.

Would bus tickets or Paratransit passes for clients be an acceptable budget item?

Yes.

Is community size an issue in submitting an RFP?

No.
We plan to analyze risk assessment data as part of our project. Can the Fall Prevention Center of Excellence provide assistance with statistical analysis?
The Center is not funded to act as a consultant service or to provide statistical analysis for the community.  The Center can provide limited technical assistance to direct projects to information sources.
