Archstone Foundation Fall Prevention Coalition Development Projects

Fall Prevention Center of Excellence (FPCE) Technical Assistance Resources

	Resource
	Frequency
	Description

	Individual Coaching Calls


	Quarterly
	· Speak with FPCE Contact to clarify any project-specific issues
· Monitor project progress



	Project Teleconferences


	Monthly until 12/06
Every other month in 2007 
	· Address areas identified in TA survey, including strategic thinking, the art of negotiation and consensus building, marketing to gain community buy-in, etc. 
· Guest speakers on fall-related topics

· Share coalition-building experiences with other grantees


	Coalition Bulletin Board /
List Serve


	Ongoing
	· Forum for discussion on fall-related questions
· FPCE will post resources / articles for grantee use / discussion
· Grantees can post their own electronic resources (send to Rachel at rzerbo@dhs.ca.gov)



	Resource Requests and Dissemination

 
	Ongoing
	· Request what you need to make your project activity successful: e.g., curriculum for home modification workshop or speakers for meetings
· E-copies and hard copies when appropriate sent to grantees to add to Coalition-Building Resource Binder
· Resources for organizations involved in your coalition: e.g. a broad range to assessment tools for fall prevention service providers



	Phone / E-mail Consultation with FPCE Contact


	As Needed
	· Get answers to your project-specific questions
· Request FCPE staff review documents, plans, meeting agendas, activities, etc...
· Put you in contact with other members of FPCE / Archstone Foundation who have expertise in the area you need



	Coalition Development Grantees Meeting
	September 2006
	· Sacramento as most likely location

· Agenda to be determined in close consultation with grantees and FPCE staff




