Evaluation Guidelines for 

Phase II Coalition Enhancement Grantees


FPCE Staff:

Your technical assistance leads: Rachel Zerbo (Santa Barbara County, Napa County, Nevada County, Northern California), and Julie Overton (Orange County)

Your evaluation team: Emily Basner and Phoebe Liebig

Our collective role: To help you achieve and report your Coalition outcomes

Timelines:
The Updated Evaluation Report, as addendum to the Archstone Foundation 8th Quarter Progress Report, is due on May 1, 2008.  This report is an evaluation of your coalition’s progress from the beginning of Phase I grant funding (April 2006) through March 31, 2008.  It is recommended that you use these guidelines for this report.  In addition, the Foundation will accept a one-page report to highlight the activities and accomplishments of the 8th quarter, plus financials, to fulfill the requirements.  A detailed narrative of the 8th quarter for the Foundation is not needed as this will be covered in the Updated Evaluation Report.
The Final Impact Evaluation Report is due by June 1, 2009.  This report is an evaluation of your coalition’s progress for the Phase I and II grant periods.  It is required that you use these guidelines for this report.
***Please note*** you are no longer required to submit two Final Evaluation Reports on this date.  The FPCE Impact Evaluation Supplement (as noted in your grant agreement) will be submitted to both the Archstone Foundation and FPCE using these guidelines as your final report.  You are still required to submit a financial report to the Foundation on this date.

Key Elements of the Phase II Grant:
A. Strengthening the existing coalition to address fall prevention among seniors; 
B. Conducting and evaluating at least one new local fall prevention activity or product to coalesce community interest in fall prevention; 
C. Updating the strategic plan for sustainability; 
D. Engaging in policy development at the local, county, or state level; and 
E. Providing mentorship to a new Archstone Foundation fall prevention coalition. 
Areas to Be Addressed in the Evaluation Report:
I. Introduction: General Description of your Coalition

A. Provide an overview of the coalition; describe your membership, mission, and vision
B. Describe the different types of organizations and community leadership represented and the resources they bring to the coalition

C. Describe the coalition’s structure and include a graphic to illustrate relationships between groups (e.g., chairperson, steering committee, task forces) 

D. Describe what FP programs and services exist in the community and how the coalition fits into these programs and services (e.g., expand on what exists, address gaps)
E. Describe what the coalition plans to accomplish over the remaining grant period and beyond 
II. Coalition Recruitment and Functioning (Consult the recruitment TA brief on the FPCE website)
A. Recruitment

i. Describe your continued strategy, process, and activities to recruit new members

ii. Describe how the relationship between member organizations and the coalition has been formalized (e.g., letters of commitment, memoranda of understanding)
iii. Discuss any key organizations not yet in the coalition and actions taken for their recruitment
iv. Describe membership changes over time and identify reasons for these shifts

v. Describe how the coalition has addressed any decline in membership

B. Functioning

i. Describe the coalition’s process and operations (e.g., meetings, decision making)

ii. Describe any unanticipated events that benefited or hindered your progress and discuss the events’ impact at the time and subsequently
iii. Explain how the results of the membership surveys were used to improve coalition functioning and member satisfaction. Compare results from survey conducted for this evaluation to those from the 9 month mark. (Membership survey can be found on FPCE website)
III. Community Needs Assessment (Consult the needs assessment TA brief on the FPCE website)
A. Describe any continued needs assessment activities such as additional data collection 
i. Describe any new discussion or survey question content and how it was developed (e.g., consultant, committee)
ii. Explain who was surveyed, selection process, and who returned surveys

iii. Describe data collection results
B. Explain how the results were disseminated to the community and for what purposes (e.g., press release, PSA, report to Board of Supervisors, community presentation)
IV. Three-year Strategic Plan for your Coalition (Consult the strategic planning and sustainability TA briefs on the FPCE website)
A. Document how needs assessment results were used in the development of the strategic plan
B. Describe the following elements of your strategic plan: 
i. Mission and vision statements 
ii. Priorities
iii. Goals and objectives, activities, strategies for implementation

C. Identify and describe the priority audiences of your activities
D. Describe the process used to develop your strategic plan and how the plan was marketed to the community (e.g., focus groups, community presentations)
E. Explain how your strategic plan was used to develop your new community event

F. Describe how sustainability has been incorporated into the framework of your plan (e.g., in-kind contributions, partnering with other organizations, volunteers, fundraising)
V. Community Event
A. Describe the planning process for your community event and your priority audience (e.g., providers, older adults) and include the projected date of your new event 
B. Describe the kinds of media/public relations were used for advertising the event (e.g., press release, flyer, TV or radio PSA, newspaper ad, invitations, newsletters)

C. Describe how you measured the following: 

i. Number of people in attendance
ii. Participant/attendee satisfaction, learning, and anticipated impact on their behavior or their organization’s activities related to FP 
iii. Type, amount, and quality of information participants received about FP
iv. How well the event was organized and how successfully staff worked together
v. Impact on the broader community (e.g., letters to the editor about FP in local newspapers, increase in number of fall-related inquiries to coalition)
D. Describe how you measured your event’s impact on organizations outside the coalition: Were they aware of the event and if so, how?  If they were aware, did they attend?  If they did not attend, why not?  Would they want to join the coalition?

E. Identify which individuals or organizations you wanted to participate that didn’t attend and describe how you plan to recruit them
F. Discuss how the event could lead to further development and sustainability of your coalition, as well as FP in your community

VI. Mentoring Responsibilities
A. Describe the structure of your mentoring process, including frequency, types of contact, and topics discussed

B. Describe how mentoring TA has been documented (e.g., section in meeting agenda)
C. Describe any challenges that hindered your mentoring responsibilities and how they were addressed
D. Discuss how your coalition has benefited from your mentoring responsibilities
E. Provide suggestions on how the mentoring relationship could be strengthened
VII. Plan for Policy Activities
A. Discuss what actions the coalition is taking to prepare for policy activities (e.g., training coalition members, technical assistance, hiring a consultant)
B. Discuss the coalition’s planned policy activities and identify your target audience
C. Describe who you are inviting to your community event (e.g., community, political leaders)
D. Describe how you might use your community event to further your policy activities
E. Describe what FPCE and other materials you have used in your efforts (e.g., data, advocacy toolkit)

F. Discuss how you will measure the impact and results of your policy activities
VIII. Technical Assistance (TA) (including the TA team, mentoring TA, teleconferences,website materials, Archstone feedback letters, and FPCE and other coalitions)

A. Document and describe how TA was used to develop and improve your coalition activities

B. Document the TA used by the coalition and discuss how it has benefited the coalition
C. Discuss additional TA needs or suggestions on how the TA process could be strengthened
IX. Your Coalition’s Impact and Lessons Learned
A. Describe coalition members’ increased knowledge of FP, satisfaction with participation, and adoption of FP as an organizational priority
B. Discuss whether your goals/objectives were attained, and if not, discuss
C. Describe the key successes of your efforts as a coalition (e.g., increased community or provider awareness of FP, development of new FP partnerships)

D. Describe how successful the coalition has been in advancing FP as a priority through community outreach and advocacy (e.g., creating advocacy materials, providing testimony, press releases, publicity, contacts with local/state policy makers)
E. Discuss how the coalition’s activities have impacted the community by describing your “legacy” (including planned and unintended consequences) and the coalition’s ability to sustain itself after funding ends (e.g., obtaining new resources, formal agreements)
F. Discuss any challenges in implementing coalition activities and how they were addressed

G. Describe what advice you would give to other organizations trying to form a similar coalition
X.  Please provide copies of all products and tools related to your coalition organization and functioning, recruitment, needs assessment, resource guide, community event activities, and an updated strategic plan reflecting the new policy and mentoring responsibilities.
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