
Background

In early 2006, with funding from the Archstone Foundation and support from the California Center for Excellence, The Napa Valley Fall Prevention Coalition was formed to reduce risk of falls and injury form falls among Napa Valley seniors particularly  those with demonstrated risk factors and underserved older adults aged 75 and older including Latinos living in Napa County, California. 
Founding partners include:

Napa-Solano Area Agency on Aging, Commission on Aging, Adult Day Services of Napa Valley, Hospice of Napa Valley, Queen of the Valley Hospital, St. Helena Hospital Women’s Center, Kaiser Permanente, Partnership HealthPlan, Dermody Medical Practice, Napa County Transportation Authority, Napa Long-Term Care Ombudsman, Napa County Public Authority In-Home Supportive Services, Piner Ambulance Services, Volunteer Center of Napa Valley and Senior Services
The Coalition began a year long planning process of the coalition-building and strategic planning to (1) develop an integrated county-wide strategic plan to implement comprehensive fall prevention strategies for at-risk older adults, and (2) increase community awareness and support for fall prevention.
Planning Process

To develop a strategic plan and set priorities the Coalition undertook a review of best practices and existing surveillance data, a needs assessment survey of community providers and health care organizations serving seniors and a community-wide planning summit. (Slides of results are provided in the plan addendum.) The results of these efforts provided the substance of the following three year plan. 
The Coalition conducted a review of existing data to assess extent of the prevalence and consequences of falls among Napa Valley seniors. Data analysis yielded two considerations for the Coalition: (1) Napa has a higher than average incidence in falls among seniors that result in injury or death; and, (2) that data collection about falls is not adequate for measuring change or gaining a full understanding of the extent of the problem.  
A survey of community providers serving seniors revealed significant gaps in fall prevention policies, programs and services and illuminated provider interest and priorities for the plan. Priorities included Community Education and Awareness, Coordination among health care and other providers, Provider education and training, Centralized resource and referral for fall prevention and intervention services, falls surveillance, reporting and policies.
Nearly 75 seniors, healthcare providers, community providers and others attended the Fall Prevention Planning Summit.  The participants defined priorities and proposed core strategies for Napa Valley’s plan. They include: community awareness and education campaigns and events, institutional policies, physical activity programs, centralized falls resources and coordination, and environmental modification and safety services and advocacy. (Summit Results are provided in the addendum.)
The Plan
The plan has five goals to achieve our priority results and desired outcomes: (See the Theory of Change on page 4 and the plan synopsis on page 5.)

Priority Results:  

· Significantly reduce falls among seniors in Napa Valley that result in injury 

· Maintain optimal quality of life for seniors in Napa Valley

Desired Outcomes

1. Seniors, Caregivers and the community are knowledgeable about fall prevention and services

2. Seniors and Caregivers have access to and utilize fall prevention services and programs

3. Policies and practices of healthcare providers, communities, organizations and institutions support fall and injury prevention.
Goals:

1. To improve fall prevention knowledge and behaviors among seniors and caregivers through community education and awareness efforts
2. To expand availability, access to and use of physical activity programs for all ability levels

3. To improve fall prevention/intervention coordination, policies and procedures among healthcare providers, institutions and organizations throughout Napa Valley to prevent injuries from falls, reduce repeat  falls and address demonstrated risk factors for falls

4. To reduce falls in homes and care facilities due to unsafe living conditions and practices

5. To improve the safety and accessibility of every community for older adults.
Measuring success
A logic model on page 10 details the measures of success.  It is our intention as possible to conduct a baseline data collection on key indicators including:
· Number of falls among older adults resulting in injury and emergency calls

· Availability of fall prevention and intervention services

· % of seniors who are referred for fall services upon release from care

· % of healthcare provides assessing for risk factors

The Launch

To launch the strategic plan, the Coalition will implement a media and policymaker advocacy campaign will raise awareness about the need for fall prevention and garner support for the plan implementation.  (Outreach to seniors early in the planning process involved public service announcements on local radio stations with local physician providing the tips to prevent falls.) The Coalition will host a Day in the Park physical activity and fall prevention awareness event for seniors in parks throughout the Valley. We will begin immediately to seek funding locally, regionally and nationally to implement our long term systems change goals and support those who are frail and lacking needed resources and supports. The Coalition will work collaboratively to implement education, awareness and advocacy for fall prevention.
NAPA VALLEY FALL PREVENTION COALITION

Our Mission

The Mission of the Napa Fall Prevention Coalition is to significantly reduce falls among older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death, and increase access to fall prevention services and programs for older adults throughout Napa County.
Our Vision 
 (Developed at Community Summit October 2006)
Through our efforts and combined energies, the number of seniors who are injured in falls each year in Napa Valley will be significantly reduced.  Seniors will know how to prevent falls.  They will have access to and use physical activity and balance programs appropriate to their capabilities that result in improved balance and mobility. Seniors will live in “fall safe” homes.  All senior services will integrate fall prevention and fall prevention.  Our communities will be fall safe and accessible for older adults and people of all ages and physical abilities. Frail and isolated seniors will have support to prevent falls in their homes and in their lives. 

Napa Valley will have a coordinated system of fall prevention and mitigation programs that will provide a fall safety net for seniors and assist senior services and healthcare providers to address fall risk factors among patients.  The community will mobilize and advocate for policies, funding and services to prevent falls. All ages will come together to create and maintain strong ties to directly impact and advocate for “aging friendly” policies, community planning and design decisions and address limitations and obstacles.  Public and institutional policies and healthcare practices will support fall prevention and reduce falls among seniors.  Providers and other gatekeepers will have fall prevention training and education that will contribute to fall prevention and post fall intervention for seniors.
Priority Results:  

· Significantly reduce falls among seniors in Napa Valley that result in injury 

· Maintain optimal quality of life for seniors in Napa Valley

Desired Outcomes

· Seniors, Caregivers and the community are knowledgeable about fall prevention and services

· Seniors and Caregivers have access to and utilize fall prevention services and programs

· Policies and practices of healthcare providers, communities, organizations and institutions support fall prevention.
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Theory of Action

The Need

♦ 

Napa County has a growing population of seniors. 

representing a significant percentage of the overall 

population and one of the highest percentages of 

elderly in the state.

♦ 

Death from falls is the 5

th

 leading cause of death 

among older adults

♦ 

Falls reduce quality of life: 42% of fallers reduce 

activity after fall and 18% restrict activity initiated by 

falls

♦ 

Falls precipitate entry into out of home care and 

create high healthcare and other costs

♦ 

Each year nearly 500 Napa older adults are injured 

from falls badly enough to be hospitalized

Desired Results

Falls that reduce quality of life, result in 

injury, death or nursing home placement will 

be significantly reduced among Napa older 

adults 

Older adults living in Napa Valley will have 

the optimal quality of life to allow them to 

remain healthy, safe, secure and 

independent for as long as possible.

Outcomes

♦ 

Seniors will be informed about fall risk factors and 

know how to prevent falls

♦ 

Family members, caregivers, healthcare and other 

providers and community gatekeepers will have fall 

prevention education that contributes to preventing falls 

and improving post fall intervention for seniors

♦ 

Older adults will live in falls-safe homes

♦ 

Community environments will be accessible, safe and 

promote active lifestyles for all ages

♦ 

Seniors will have access to and use physical activity 

and balance programs appropriate to their capabilities 

♦ 

Older adults will have post fall interventions to 

prevent subsequent falls

♦ 

Systems of care will have policies and be coordinated 

to support fall prevention/post fall intervention 

Strategies

Community 

Awareness 
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Communities

Surveillance

Assumptions

Falls are caused by environmental 

factors, gait and balance 

disorders, and medical issues.

Fall prevention programs involve the whole community: 

Promoting healthy lifestyles including access to physical activity for all ages and abilities, 

Improving community safety and walkability,

Implementing institutional policies for falls risk assessment, 

Creating safe home and living environments, and 

Assuring post-fall interventions.

Best practices indicate that combined interventions are the most likely to reduce falls risk.

Fall risk assessment and 

intervention programs can prevent 

falls and injuries.



[image: image2.emf]We believe that our resources must be 

directed towards reducing barriers that 

contribute to health disparities such as 

racial and cultural differences, poverty 

and isolation

We believe seniors must be central in 

driving change, designing services 

and advocating for needs

We believe that the entire 

community shares the responsibility 

to ensure that vulnerable seniors 

have access to resources

GUIDING VALUES 

We value and honor the 

cultural and linguistic 

diversity of seniors in Napa

Fall Prevention 

Coordination & 

Assistance

Physical Activity, 

Balance & Mobility  & 

Healthy Promotion 

Programs 

Provider Education 

& Training 

Programs

Access-Able 

Transportation & 

Communities

We honor and value seniors as 

an important part of and 

resource to the community 

We believe we must all work 

together in the spirit of 

collaboration not competition to 

build senior friendly communities 

and policies
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Seniors know how to reduce their fall risk factors

Seniors and their caregivers know how to prevent 

falls in their homes

Seniors and their caregivers know how to find and 

use Fall Prevention services, programs and 

assistance to address fall risk factors

Providers of services have access to information to 

efficiently link clients to appropriate FP services
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Napa Valley seniors are able to continue to safely 

live in their homes

Physical activity and balance and mobility programs 

and aids are available to seniors of all capabilities

Our communities are safely walkable and 

wheelchair accessible

Seniors have accessible, safe, convenient, reliable 

low cost transportation services

Seniors are actively engaging in fall prevention 

practices and programs
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Healthcare providers implement fall risk assessments, 

referral and patient education

Policymakers are aware of fall prevention best practices 

and issues

Policymakers develop coordinated programs and 

infrastructure to address fall prevention

The public supports senior–friendly policies and services

Falls data is available to track and assess progress
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	NAPA FALL PREVENTION COALITION STRATEGIC PLAN 2007- 2010



	GOALS
	OBJECTIVES
	ACTIVITIES
	IMPLEMENTATION TIMELINE

	1.  To improve fall prevention knowledge and behaviors among seniors and caregivers through community education and awareness efforts


	1.1. Increase awareness among community members and seniors of  the , prevalence, consequences and  risk factors for falls and ways to prevent them
	1.1.1. Conduct annual social marketing, public awareness campaigns through various media and in community presentations.

1.1.2. Conduct 6 or more gait and balance screening events at community workshops and health fairs in coordination with community partners.
1.1.3. Conduct annual training for trainers for community gatekeepers to identify risk factors and refer for assistance.

1.1.4. Develop partnerships and distribute fall prevention information and self assessment tools for seniors and for service providers in community settings such as doctors’ offices, pharmacies, senior centers, churches, grocery stores and other stores frequented by seniors, etc.

1.1.5. Recruit and train senior fall prevention advocates to promote fall prevention among peers.

1.1.6. Develop fall prevention website with tools for risk assessment and prevention tips.
	1.1.1. Begin in 2007; annually

1.1.2. Begin in 2007; On-going

1.1.3. Develop program and outreach strategy  in 2007; Implement program in 2008

1.1.4. Find or develop brochures and tools in 2007.  Develop outreach strategy in 2007.  Implement plan in 2008.

1.15. Develop recruitment and training program in 2007.  Begin program in 2008.

1.1.6. Plan and implement website in 2007.

	
	1.2. Increase knowledge of risk factors and prevention strategies among caregivers
	1.2.1. Conduct annual caregiver fall prevention training through Napa Institute on Aging in-service and integrate fall prevention into hands-on programs for informal caregivers.

1.2.2. Distribute fall prevention information to local out of home care facilities and homes.

1.2.3. Implement web site self assessment survey and best practices tips for providers.
	1.2.1. Begin integration of fall prevention into informal caregiver training in 2007.  Conduct fall prevention best practices workshop for senior program providers in 2007. 

1.2.2. Collect and develop materials for distribution in 2007.  Conduct outreach in 2008; on-going.

1.2.3. Develop web page in 2007.

	1. 
	1.3.. Increase awareness of health care and ancillary care providers about fall risk factors and resources for patient education
	1.3.1. Engage local associations to distribute fall prevention information to health care providers.

1.3.2. Distribute information and tools for providers.

1.3.3. Conduct fall prevention education programs through Napa Institute on Aging.
	1.3.1. In 2007, conduct outreach to associations; Select/develop information for distribution; Distribute FP website address.

1.3.2. Distribute tools to providers in 2008 and on-going.

1.4.3. Implement education program in 2008; on-going.

	NAPA FALL PREVENTION COALITION STRATEGIC PLAN 2007- 2010



	GOALS
	OBJECTIVES
	ACTIVITIES
	IMPLEMENTATION TIMELINE

	2.  To expand availability, access to and use of physical activity programs for all ability levels
	2.1. Assess and promote availability of physical activity programs throughout the county for senior of all ability levels.


	2.1.1. Promote physical activity for seniors with annual   Day in the Park event in each community.

2.1.2 Develop and disseminate resource list of physical activity programs throughout the county and distribute through media and mailings to providers and seniors

2.1.3. Maintain database of available physical activity resources and programs

2.1.4 Link with other programs, senior centers and chronic disease prevention and health promotion programs to promote physical activity


	2.1.1. Plan and implement Day in the Park in 2007; annual event

2.1.2. Complete in 2007; update regularly

2.1.3. Develop in 2007; update regularly

2.1.4. In 2007, outreach to other programs and integrate with HAPI health promotion strategies. On-going. 

	
	2.2. Increase accessible balance and mobility programs designed for  seniors at high risk for injury from falling
	2.2.1. Promote cable television exercise program for less active-able seniors

2.2.2. Distribute video  programs to identified seniors

2.2.3. Develop programs to fill gaps for at-risk, uninsured seniors


	2.2.1. Implement in 2007 as part of 2.1.2.  Add programming as needed based on assessment. (2008)

2.2.2. Review videos and seek approval   from health care advisory committee. (2007) 

2.2.3. Conduct assessment of needs for balance and mobility programs and devices (2007)

Implement programs as needed. (2008, on-going)




	NAPA FALL PREVENTION COALITION STRATEGIC PLAN 2007- 2010



	GOALS
	OBJECTIVES
	ACTIVITIES
	IMPLEMENTATION TIMELINE

	3. To improve fall prevention/intervention coordination, policies and procedures among healthcare providers, institutions and organizations throughout Napa Valley to prevent injuries from falls, reduce repeat  falls and address demonstrated risk factors for falls
	3.1.  Develop centralized fall prevention coordination and assistance

	3.1.1. Implement county fall prevention coordinator  

3.1.2. Provide linkage for seniors to health care providers, multifactor assessments, referral and navigation for interventions 
3.1.3. Develop post fall procedures: screening for risk factors, home assessments, devices as needed

3.1.4. Develop common screening and referral tools

3.1.5. Collect and disseminate fall data
3.1.6. Conduct annual fall prevention summit and innovation awards
	3.1.1.  Hire coordinator in 2007
3.1.2 Develop coordination, referral and linkage plan in 2007. Working with providers, programs and institutions develop agreements. Implement plan 
in 2008; on-going.
3.1.3. Establish procedures and processes and providers (2007).  Implement 2008.
3.1.4. Develop tools and agreements (2007)
3.1.5. Develop strategies and agreements and conduct baseline data collection in 2007.  Report data 2008; on-going
3.1.6. Plan and implement annually. 2007, on-going.

	
	3.2. Implement fall and injury prevention policies and procedures at hospitals, ERs, first responders,  health care providers, senior services programs and home care providers 
	3.2.1 Educate and advocate for FP procedures with institutional and organizational policymakers

3.2.2. Implement hospital discharge, and EMS  procedures to refer older adults who have fallen for services

3.32.3. Include fall risk factors in senior services I&A program assessments 

	3.2.1. Conduct activities and assessment in 2007.
3.2.2. Develop procedures and implement in 2008.

3.2.3. Disseminate screening tool and work with other senior providers to assess for fall risk; 2007; on-going.


	NAPA FALL PREVENTION COALITION STRATEGIC PLAN 2007- 2010



	GOALS
	OBJECTIVES
	ACTIVITIES
	IMPLEMENTATION TIMELINE

	4. To reduce falls in homes and care facilities due to unsafe living conditions and practices
	4.1.  Conduct in-home assessments for referred at-risk or post fall seniors


	4.1.1. Develop cadre of trained volunteers  (Meals on Wheels and Friendly Visitor volunteers; others) to conduct home assessments and make recommendations for modifications, particularly for those who are homebound
4.1.2. Refer for services and navigate for home modifications or make recommendations about safety of home situation for senior to caregiver, family, referring agency or FP coordinator
	4.1.1. Recruit volunteers (2007) Train volunteers & Implement program in 2008; on-going.
4.1.2. Conduct home assessments with post fall seniors beginning in 2008.

	
	4.2. Provide tools for seniors and community members to conduct home safety assessments
	4.2.1. Conduct home safety awareness and education programs through media and materials in community settings (grocery bags, etc.) and home visitors
4.2.2. Disseminate self-implemented home assessment tool (Scavenger Hunt) to seniors and provide referral and assistance for modification

4.2.3. Train neighborhood leaders and home visitors (meals on wheels, friendly visitors) to conduct safety assessments, and educate seniors about fall safety at home.  

	4.2.1. Develop campaign, recruit partners & implement in 2007; on-going.
4.2.2. Develop self assessment tool and disseminate in 2008.

4.2.3. Develop training program & referral process (2007) Implement 2008; on-going.

	
	4.3. Provide home modification referrals for affordable home modifications if needed.
	4.3.1. Identify home modification providers, aging in place contractors establish fees 
4.3.2. Identify available assistance/insurance programs for eligible seniors to pay for physical modifications to homes

4.3.3. Establish home modification fund for low income, uninsured  seniors 
4.3.4. Provide navigation/advocacy for home modification 
	4.3.1. Complete 2007
4.3.2. Complete 2007.

4.3.3. Complete 2008.

4.3.4. Begin late 2007; on-going.

	
	4.3. Develop and advocate for building code changes for senior housing
	4.3.1. Develop model of fall safe home 
4.3.2. Educate governmental leaders and developers and advocate for building code changes that support safe homes
	4.3.1. Begin 2008
4.3.2. Develop plan 2008 and implement 2009.


	NAPA FALL PREVENTION COALITION STRATEGIC PLAN 2007- 2010



	GOALS
	OBJECTIVES
	ACTIVITIES
	IMPLEMENTATION TIMELINE

	5. To improve the safety and accessibility of  every community for older adults
	5.1.  Engage community members and leaders in assessing and improving the safety of the community
	5.1.1. Connect with local safety and injury prevention planning programs: Bicycle safety, safe routes child safety and disability access programs to develop strategies
5.1.2 Utilizing trained community teams, conduct community walkability assessments 

5.1.3. Develop community fall safety improvement plans

5.1.4 Advocate with city and county and regional policymakers for changes

5.1.5. Develop and disseminate  fall safety assessment to businesses frequented by seniors


	5.1.1. Begin in 2007; on-going.
5.1.2. Develop plan 2007.  Implement 2008.

5.1.3. Complete plans and priorities in 2008
5.1.4. Advocate for changes and identify resources in 2009.

5.1.5. Implement in 2008.

	
	5.2. Improve safe access to services and programs
	5.2.1. Implement  volunteer driver  voucher program providing door through door support for transportation
5.2.2. Work with NCTPA and policymakers to review public transportation access for at-risk older adults

5.2.3. Advocate to improve capacity for on demand door through door transportation programs and paratransit  for frail and elderly older adults

5.2.4. Re-vitalize and publicize transportation ambassadors for public transit
	5.2.1.  Connect to HAPI voucher program (2007)
5.2.2. Implement in 2007.

5.2.3. Connect with HAPI transportation planning committee in 2007.

5.2.4. Work with NCTPA and Volunteer Center in 2007.


	Program purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-3 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death 


	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	Improve fall prevention knowledge and behaviors through  community education and awareness efforts
	· Public awareness campaigns

· Gatekeeper education programs

· Caregiver  training programs 

· Provider education programs

· Gait and balance screening at community workshops and health fairs


	· Media 

· Training programs & curricula

· Education Materials

· Programs and materials for agencies to use with clients

· Screening tools

· Senior centers, churches and other senior gathering places

· Other chronic disease programs
	· Adults 55+ are aware of how to prevent falls

· Home care providers and other caregivers are aware of fall risk factors and have the knowledge to prevent falls 

· Healthcare providers and other providers are knowledgeable about fall risk factors and fall prevention.

· Healthcare providers are assessing for fall risk factors and educating their patients 


	· Decrease in EMT calls, ER visits and hospital admissions due to falls (Need baseline)

· % of physicians, home care providers and other care givers who are knowledgeable about fall prevention

· % of healthcare providers assessing for risk factors and educating their patients

· % of older adults when surveyed who know their fall risk factors and how to prevent falls

	
	
	Expand availability, access to and use of physical activity programs for all ability levels
	· Physical activity programs in all communities

· Accessible balance and mobility programs designed for  all ability levels

· Resource list for PA programs

· Link with other chronic disease prevention programs 

· Balance and mobility devices and aids for frail and high risk older adults

· Video and media exercise programs
	· City recreation 

· Adult education programs

· City councils & ordinances

· Senior Centers

· Media

· Voucher and other door through door transportation programs
	· Community members engage in regular physical activity regardless of age

· Older adults participate in balance and mobility programs

· Older adults at risk for falls are 


	· % of older adults engaging in PA

· % of isolated seniors have access to PA programs

· # of PA programs throughout county

· % of seniors who know where to find PA programs and how to access them

· # Mobility & balance programs for at-risk 




	Program Purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-5 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death 


	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To improve fall prevention & intervention policies and procedures at hospitals, ERs, first responders,  health care providers and home care providers to prevent second falls and address risk factors for falls
	· County fall prevention coordinator provides multifactor assessments, referral and navigation for interventions

· Hospital discharge, and EMS  procedures refer older adults who have fallen for services

· I &A screening includes fall risk assessment

· Balance and mobility devices and aids for frail and high risk older adults

· Falls data collection
	· Risk assessment tools

· Referral forms and policies

· Mobility training and aids, nutrition, home modifications, self help models


	· Seniors with risk factors are referred for services 

· FP intervention services area available throughout the county

· Home care providers integrate fall risk assessment into care plans

· Data on the prevalence, causes and impact of falls among seniors is available to support program development and policy change


	· % of providers are routinely asking questions to assess risk

· % of providers using quick assessment tools

· % home care providers integrate fall risk assessment into care plans

· % of second fall reports w/o did not have intervention at first report

· # of institutional policies that support fall prevention 


	Napa Fall Prevention Coalition Logic Model



	Program Purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-5 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death
	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To reduce falls in homes and care facilities     through home assessments and modification programs
	· Home assessments available for all older adults and recommended post fall 

· Neighborhood leaders trained to conduct safety assessments

· Home modification programs 

· Home safety awareness and education

· Advocate for Building codes for homes and living facilities
	· Modification funds for low income older adults

· Training programs for home/facilities safety assessments

· Building codes

· Home modification experts/plans

· Volunteers
	· Seniors live in safe homes

· Seniors have access to affordable home modifications

· Home care providers and other caregivers are aware of fall risk factors and have the knowledge to prevent falls 


	· Reduction in falls at home

· # of seniors and caregivers modify homes and facilities to reduce falls 

· % of facilities with fall prevention policies and procedures

· # of cities with senior friendly building codes for  homes and facilities



	
	Napa communities

Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To improve safety and accessibility of community for older adults
	· Community Walkability assessments and plans

· Community fall safety plans

· Transportation  voucher programs, on demand transportation programs and paratransit 

· Transportation ambassadors
	· Walkability assessments

· Volunteer Training

· Local businesses 

· Volunteers

· Transportation Authority

· City councils/planners
	· Older adults will live in safe, accessible, walkable communities

· At risk seniors have access to  safe and affordable transportation to services 


	· Reduction in falls in the community

· Increase in older adults and others walking on paths and trails

· Increase in safe walking and exercise areas


	Napa Fall Prevention Coalition Logic Model



	Program purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-3 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death 


	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	Improve fall prevention knowledge and behaviors through  community education and awareness efforts
	· Public awareness campaigns

· Gatekeeper education programs

· Caregiver  training programs 

· Provider education programs

· Gait and balance screening at community workshops and health fairs


	· Media 

· Training programs & curricula

· Education Materials

· Programs and materials for agencies to use with clients

· Screening tools

· Senior centers, churches and other senior gathering places

· Other chronic disease programs
	· Adults 55+ are aware of how to prevent falls

· Home care providers and other caregivers are aware of fall risk factors and have the knowledge to prevent falls 

· Healthcare providers and other providers are knowledgeable about fall risk factors and fall prevention.

· Healthcare providers are assessing for fall risk factors and educating their patients 


	· Decrease in EMT calls, ER visits and hospital admissions due to falls (Need baseline)

· % of physicians, home care providers and other care givers who are knowledgeable about fall prevention

· % of healthcare providers assessing for risk factors and educating their patients

· % of older adults when surveyed who know their fall risk factors and how to prevent falls

	
	
	Expand availability, access to and use of physical activity programs for all ability levels
	· Physical activity programs in all communities

· Accessible balance and mobility programs designed for  all ability levels

· Resource list for PA programs

· Link with other chronic disease prevention programs 

· Balance and mobility devices and aids for frail and high risk older adults

· Video and media exercise programs
	· City recreation 

· Adult education programs

· City councils & ordinances

· Senior Centers

· Media

· Voucher and other door through door transportation programs
	· Community members engage in regular physical activity regardless of age

· Older adults participate in balance and mobility programs

· Older adults at risk for falls are 


	· % of older adults engaging in PA

· % of isolated seniors have access to PA programs

· # of PA programs throughout county

· % of seniors who know where to find PA programs and how to access them

· # Mobility & balance programs for at-risk 




	Napa Fall Prevention Coalition Logic Model



	Program Purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-5 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death 


	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To improve fall prevention & intervention policies and procedures at hospitals, ERs, first responders,  health care providers and home care providers to prevent second falls and address risk factors for falls
	· County fall prevention coordinator provides multifactor assessments, referral and navigation for interventions

· Hospital discharge, and EMS  procedures refer older adults who have fallen for services

· I &A screening includes fall risk assessment

· Balance and mobility devices and aids for frail and high risk older adults

· Falls data collection
	· Risk assessment tools

· Referral forms and policies

· Mobility training and aids, nutrition, home modifications, self help models


	· Seniors with risk factors are referred for services 

· FP intervention services area available throughout the county

· Home care providers integrate fall risk assessment into care plans

· Data on the prevalence, causes and impact of falls among seniors is available to support program development and policy change


	· % of providers are routinely asking questions to assess risk

· % of providers using quick assessment tools

· % home care providers integrate fall risk assessment into care plans

· % of second fall reports w/o did not have intervention at first report

· # of institutional policies that support fall prevention 


	Napa Fall Prevention Coalition Logic Model



	Program Purpose
	Target population
	Goals
	Activities
	Resources
	Outcomes

(0-5 years)
	Measures

	Significantly reduce falls among  older adults in Napa Valley that decrease quality of life, result in injury, nursing home placement or death
	Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To reduce falls in homes and care facilities     through home assessments and modification programs
	· Home assessments available for all older adults and recommended post fall 

· Neighborhood leaders trained to conduct safety assessments

· Home modification programs 

· Home safety awareness and education

· Advocate for Building codes for homes and living facilities
	· Modification funds for low income older adults

· Training programs for home/facilities safety assessments

· Building codes

· Home modification experts/plans

· Volunteers
	· Seniors live in safe homes

· Seniors have access to affordable home modifications

· Home care providers and other caregivers are aware of fall risk factors and have the knowledge to prevent falls 


	· Reduction in falls at home

· # of seniors and caregivers modify homes and facilities to reduce falls 

· % of facilities with fall prevention policies and procedures

· # of cities with senior friendly building codes for  homes and facilities



	
	Napa communities

Older adults living in Napa County at risk for falls, their families, providers and caregivers


	To improve safety and accessibility of community for older adults
	· Community Walkability assessments and plans

· Community fall safety plans

· Transportation  voucher programs, on demand transportation programs and paratransit 

· Transportation ambassadors
	· Walkability assessments

· Volunteer Training

· Local businesses 

· Volunteers

· Transportation Authority

· City councils/planners
	· Older adults will live in safe, accessible, walkable communities

· At risk seniors have access to  safe and affordable transportation to services 


	· Reduction in falls in the community

· Increase in older adults and others walking on paths and trails

· Increase in safe walking and exercise areas
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