The Senior Fall Prevention Project of Nevada County

3-Year Strategic Plan

Rationale: Coalition members conducted surveys of seniors, physicians, EMS; conducted senior focus groups; interviewed health educators providing fall prevention services; and gathered data on the number of encounters in the emergency department and inpatient admissions for fall-related injuries.

The results of the community Needs Assessment showed that less than 5% of the senior population of Nevada County is treated at the local hospital for fall-related injuries.  Information on the number of patients treated by EMS was not available, nor was data available from local urgent care centers or unreported falls by seniors; all of which, would considerably boost these numbers, according to statewide statistics.  The results also demonstrated the following needs: 1)To continue to raise awareness of fall prevention resources available in the community; 2)To strengthen bonds with Sierra Nevada Memorial Hospital, physicians, and local fall-prevention service providers; 3) To engage EMS in fall prevention efforts, and improve/initiate a new referral system for fall prevention services.

Mission:  “Reducing the risk of falls through education, training, and implementation of best practice interventions for fall prevention”.

Vision:  “Falls are not an inevitable consequence of aging.  There are prevention strategies that can help seniors maintain their independence and sustain their quality of life”.

Sustainability:  When funding ends, the leadership role will be passed to another lead organization or a single individual, with the initial transition occurring in September, 2007.  We will continue with monthly meetings to maintain the momentum we’ve achieved and to continue networking opportunities.  Future funding options include the following: 1) Support from SNCHP through collaboration with the California Arthritis Partnership Program (CAPP); 2) Subcontracting with Caring Choices and the Northern California Fall Prevention Coalition through participation in the social marketing campaign; 3) Community grants offered annually through the Nevada County Adult and Family Service Commission; and 4) Community grants offered annually by Catholic Healthcare West.

Many goals and objectives of the Senior Fall Prevention Project can be realized by incorporating activities into existing structures.  These include, but are not limited to the following:  1) Information on fall prevention resources and services can be provided through the Helpline Information and Assistance program; 2) Through volunteers in the home-delivered meals program; 3) Through volunteers in the Friendly Visitor Program; 4) Through Lutz ADS and SNCHPs Chronic Disease Management program; 5) Through Nevada County Adult Services Senior Health and Outreach program; 6) Through home safety inspections provided by the Fire Department; and 7) Through fall prevention trainings and programs offered by individuals and organizations throughout the community.

Goal 1: Expand Coalition Membership To Strengthen Its Sphere of Influence

	Objectives
	Activities
	Lead Partner/Timeframe

	1) Involve a wider range of potential stakeholders


	1a) Contact senior apartment managers, Sierra Nevada Memorial Hospital (SNMH), Emergency Medical Services, pharmacist, independent therapists, a representative from Telecare, senior community members, skilled nursing facilities, and provide them with information and materials that will solidify their decision to join the Coalition.


	C. Schuetz, Health Educator

D. Morawski, SNMH

B. Larsen, Del Oro CRC

S. Heinzel, Del Oro CRC

J. Finley, RSVP

A.Sheehan, SNCHP/

Beginning 1st quarter; completed by early in 2nd 

quarter



	
	1b) 1b) Integrate new members into the Coalition, and clarify contributing roles


	Same Coalition members, as above/

Beginning 1st quarter; completed by early 2nd quarter


Goal 2: Raise Awareness of Fall Prevention Resources Available in the Community

	Objectives
	Activities
	Lead Partner/Timeframe

	1) Continue fall prevention campaign through use of local media and dissemination of educational materials to increase awareness and educate the community


	1a) Use print and broadcast, the library, the Nevada County website, the library at Lutz Adult Day Services, and other venues, to increase awareness and educate the community.


	C. Schuetz, Health Educator

D. Morawski, SNMH

J. Finley, RSVP

B. Larsen, Del Oro CRC

C. Montague, Public Health Dept.

K. Coley, Audiologist/

Ongoing

	
	1b) Additional outreach to low income seniors


	M. Blackwell, FREED

T. Sims N-S IHSS PA/

Ongoing

	
	1c) Disseminate the falls prevention brochure, resource guide and DVD already developed, through sites Older Adults and caregivers frequent and where education would likely take place, e.g., doctors’ offices, the hospital’s emergency department, therapy clinics, and assisted living facilities


	C. Schuetz, Health Educator/

Ongoing

	
	1d) Promote HelpLine as a resource for information on fall prevention


	J. Finley, RSVP/

Ongoing

	
	1e) Conduct trainings and classes in fall prevention to be offered through the Wellness Center at SNMH or Sierra College, or design and implement a fall prevention fair.


	C.Schuetz, Health Educator

D. Morawski, SNMH

S. Heinzel/

2nd quarter

	2) Peer recruitment and training of Older Adults to provide fall prevention information and education sessions
	2a) Train key people at mobile home parks, senior apartments, etc., to present fall prevention classes and seminars at these locations.

2b) Consider recruiting and training a “fall prevention brigade” of seniors who would act as “peer health educators”.
	C. Schuetz, Health Educator

J. Finley, RSVP (through Friendly Visitor, Helpline, and home-delivered meals programs/

2nd quarter


Goal 3: Coordination of Fall Prevention Activities 

	Objectives
	Activities
	Lead Partner/Timeframe

	1) Increase and support the involvement of clinical professionals  in fall prevention activities


	1a) Secure the support of the hospital’s discharge planners to include fall prevention as part of their discharge “checklist”.


	C. Schuetz, Health Educator/

Beginning 1st quarter; system in place by 4th quarter

	
	1b) Work with the hospital’s emergency department in offering fall prevention education


	C. Schuetz, Health Educator/

4th quarter

	
	1c) In collaboration with a pharmacist, develop a medication identification system/sticker to identify medications that increase the risk of falls.

      
	C. Schuetz, Health Educator

Deanne Sumner, Pharmacist/

Evaluate feasibility

	
	1d) Provide bimonthly screening of seniors for falls
	S. Heinzel, Del Oro CRC

D. Morawski, SNMH

L. Fornacker/

Evaluate feasibility

	
	1e) Create a system of one-on-one assessments for home safety/modification
	Fire Dept. recruit/

Ongoing in operational service area

	
	1f) Participate in the social marketing campaign of the No. Calif. Falls Prevention Coalition, and attend quarterly meetings
	C. Schuetz, Health Educator/

Ongoing


Goal 4: Establish Fall Prevention Service Delivery Methods

	Objectives
	Activities
	Lead Partner/Timeframe



	1) Implement and evaluate fall prevention referral system in Nevada County


	1a) Work with and train EMS, Physicians’ staff, and Senior Outreach nurses in the use of the assessment referral form; and pilot its’ use and functionality
	C. Schuetz, Health Educator

Fire Dept. recruit

J. Bell, Adult Service Sr. Outreach nurse/

Beginning 1st quarter; system in place by 4th quarter

	
	1b) Develop a fall referral form to be used by other community agencies
	C. Schuetz, Health Educator/

Beginning 1st quarter; system in place by 4th quarter


Goal 5: Engage in Policy Development

	Objectives
	Activities
	Lead Partner/Timeframe

	1) Identify the most appropriate venue for policy development, select a policy issue for which to advocate and present policy issue


	1a) Research models of public advocacy and explore Adult and Family Services Commission, the Nevada County Board of Supervisors, the Department of Housing and other agencies/organizations as avenues for advocacy.


	C. Schuetz, Health Educator

M. Blackwell/

Beginning 2nd quarter

	
	1b) Present policy issue.
	C. Schuetz, Health Educator/

Implement by 5th quarter
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