1/29/08 Teleconference: QPRs

Review of Quarterly Progress Report components as required by the Archstone Foundation

GOALS/OBJECTIVES

· These are taken from your proposal

· Are there any changes?  If so, why?

ACTIONS/ACTIVITIES

· Describe your actions over the last quarter to bring about coalition goals

· Discuss in detail the various steps taken while planning and conducting activities
SUCCESSES/ACCOMPLISHMENTS

· Describe your achievements in detail

· Discuss what worked AND WHY

PROGRESS

· Are you on time/target?  If not, why not?
· Refer to your timeline to discuss
CHALLENGES

· Discuss what didn’t work AND WHY
· Describe what you did to address any challenges

NEXT STEPS

· In previous sections, it’s okay to discuss objective by objective, but in this section take a broader, more holistic look to reflect on the past quarter
· What areas need more work relative to the whole effort?
· What are your priorities/plans for next quarter?
A Note on Timeliness

We have an obligation and commitment to fill out these reports.  Archstone is accountable to their board, and describing your process will help future coalitions in addition to Archstone.

The process: Your report goes to Archstone and your FPCE evaluator, Emily Basner.  Emily reviews your report and creates a summary memo that is sent to the FPCE co-directors, your TA lead, and Archstone.  We all develop feedback that Archstone sends to you to assist you in your efforts.  
When reports are late, it is very difficult for us to examine them as a group, and now with two groups - 10 coalitions - timeliness is even more important.

Your quarterly progress reports help us identify your TA needs and make recommendations for TA improvement including the creation of TA briefs.  Detailed quarterly progress reports submitted on time will lead to improved TA and improved coalitions.
