StopFalls Network California

Draft Action Plan Outline

Network Mission: Our mission is to work in partnership to help older adults in CA maintain their independence and enhance the quality of their lives by reducing senior falls and fall injuries.

General Goal: Foster stronger ties between organizations involved in senior fall prevention.

Workgroup: Policy / Advocacy / Sustainability

Goals:
Identify and promote fall prevention policy and regulation.
Advocate for sustainable sources of funding for fall prevention programs. 

Convener: Colleen Campbell
	Objective 
	Activities

	1) Develop as short, pithy script for use by fall prevention champions, network, media, etc.
	1a) In conjunction with the Fall Prevention Center of Excellence (FPCE), recruit pro bono PR person



	
	1b) Test script with focus groups



	2) Identify and recruit champions for fall prevention:

      - state-level politician

      - local-level politician

      - celebrity
	2a) On FPCE listserv, send a request to identify champions and request contact info

	3) Identify policymakers who are receptive to fall prevention policy issues


	

	4) Develop policy agenda
	4a) Convene statewide network to set priorities



	
	4b) Build a consensus on top priorities



	
	4c) Identify short, medium, and long term goals




Workgroup: Continuing Education
Goal: Assure high-quality fall prevention-related continuing education opportunities for providers of services for older adults.
Convener: Jennifer Lillibridge
	Objective 
	Activities

	1) Work with FPCE to create “resource inventory” of quality, accessible education programs by March 2006. 
	1a) Inventory existing educational resources. Include specific fall prevention resources as well as injury prevention, general gerontology, nutrition resources.


	
	1b) Determine and apply criteria for program quality and accessibility, keeping in mind educational levels of users (GPs, NPs, fitness instructors).


	2) Encourage development of educational resources to fill identified gaps by December, 2006
	2a) Meet with Fall Prevention Center Of Excellence Continuing Education Coordinator to provide input on development of continuing education resources.

	3) Promote quality continuing education resources to appropriate providers by March 2007.
	3a) Determine primary, secondary, and tertiary target audiences and their professional networks and associations


	
	3 b) Work with Media / Communications Workgroup to increase provider awareness, thus creating perceived need for fall prevention CE.



	
	3c) Determine appropriate avenues for promotion for each target audience. Think about non-traditional approaches such as working with pharmaceutical companies. Also encourage StopFalls Network members to think about community-specific ways to promote fall prevention CE, such as making presentation at hospital CE lunches, getting in touch with local GP networks. 


Workgroup: Shared Resources
Goal: Share fall prevention best / promising practices and resources.
Convener: Maggie Carunchio
	Objective 
	Activities

	1) Define best practice / quality criteria for being listed as a resource
	1a) Categorize



	
	1b) Establish criteria



	
	1c) Apply criteria



	2) Compile existing resources
	2a) Find existing lists of compilations of resources



	
	2b) Establish repository of info (e.g. website)



	3) Disseminate, communicate, promote resources
	3a) Determine end-users


	
	3b) Market repository


	
	3c) Ensure accessibility to all users



Workgroup: Communications / Media
Goal: Raise fall prevention awareness among seniors, caregivers, the community, health- and social-service professionals, and policymakers.

Convener: Maria Henke
	Objective 
	Activities

	1) Hold a business forum on fall prevention 
	1a) Identify stakeholders and contact



	
	2b) Hold a forum meeting by September 2006



	
	2c) Identify consumers swings, business / PR opportunities


	2) Determine who to tell, what, when, and how by September 2006
	2a) Determine how not to send mixed messages



	3) Raise awareness of policymakers
	3a) Send policy alerts via FPCE – research dates



	4) Harness resources of constituent groups – share credit and share resources
	

	5) Communicate sustainability
	


Workgroup: Frail / High Risk Older Adults
Goal: Ensure that the special fall prevention needs of frail / high risk older adults are addressed.

Convener: 
	Objective 
	Activities

	1) Solicit funding sources to improve intervention / support programs directed to the most high risk seniors
	1a) Archstone to bring in additional funders


	
	1b) Work with StopFalls Network policy workgroup to support and promote Medicare and managed care reimbursement for high risk seniors


	
	1c) Write model reimbursement protocols for falling (e.g. Title 22, ICD-9, JCACO)


	2) Advertise programs that work
	2a) Senior Injury Prevention Program (SIPP) Conference to include sharing session


	
	2b) Put on StopFalls website and develop criteria for posting


	3) Develop improved partnerships with academic institutions to ensure that local model programs have credibility
	3a) Determine how to find champions in academia


	
	3b) Have StopFalls Network support a presentation by academia to direct our efforts



	4) Identify effective marketing strategies to seniors at high risk for falls
	4a) Increase fall risk awareness through California Department of Education (CDA) website and local I & A’s

	
	4b) Recruit a CDA representative for StopFalls Network membership

	
	4c) Organize a presentation on effective (health) marketing to seniors through StopFalls Network or SIPP Conference
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